Virginia Wireless E-911 Services Board
Project Management Monthly Activity Report

Vendor: L. Robert Kimball & Associates
Region/Locality: Valley Piedmont
Period: October 2004

Activity Report

Hours
Task Locality this Period Comments
Active Tasks

PROJECT REPORTING 16.00
Developed monthly reports for the State WSB and
Valley Piedmont Region. Region 16.00

The tasks assigned under this heading will involve the participation

of multiple parties such as the PSAP, the LEC, the WSPs and

Kimball staff. This is being performed with telephone calls, emails,
PLANNING Region 60.00|face to face meetings and conference calls.
Coordinate VZW phase 2 testing, reschedule TPCS Shenandoah
phase 2 testing County 2.75
Reschedule TPCS phase 2 testing with PSAPs per Greene County
carrier request. Fluvanna County 1.50
Confer with PSAP reference ALl circuit order and
phase 2 ALI format. Follow up with T-Mobile
misrouted calls, coordinate phase 2 ALl format btw T-Mobile found and corrected 8 sectors that were default routed to
LEC and CPE vendor. Madison County 8.00|wrong PSAP.
True up and mapping meeting preparation. Page County 3.00
FY2004 true up assistance on site at PSAP.
Reschedule mapping meeting (due to TPCS
reschedule), review mapping status. Page County 8.00

Stafford County

Coordinate phase 2 testing with T-Mobile for multiple King George
PSAPs. County 2.25
Coordinate LEC CPE equip relocation for PSAP
consolidation for phase 2 testing and mapping system
repairs for W-911 testing. Greene County 3.75
PSAP funding - file documentation, update mapping
system procurement status. Page County 2.00
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Status calls with Nextel, VZW, TPCS and Cingular to
complete PSAP testing ASAP. Multiple calls with

Spotsylvania

TCS/VZW and Lisa regarding testing and an County,
extension request from VZW. Scheduling T-Mobile Fredericksburg,
testing. Culpeper County 7.00
Follow-up with TCS. ALI time stamp not updated at re-
bid. Assist PSAP with W911 default routing config Shenandoah
proposal to Shentel. County 7.00
Assist PSAP with misrouted calls from multiple
carriers at Fauquier County site. Culpeper County 4.00
Issue deployment extension to all carriers, continue to
pursue resolution of misrouted T-mobile calls. ALI
circuit installation schedule follow-up with LEC. Madison County 7.00
Assist PSAP with TPCS GSM deployment extension Shenandoah
request. County 3.75
The tasks assigned under this heading will involve the participation
of multiple parties such as the PSAP, the LEC, the WSPs and
Kimball staff. This is being performed with telephone calls, emails,
LEC/WSP LIAISON Region 145.25|face to face meetings and conference calls.
Facilitate and coordinate Ntelos phase 2 testing on Shenandoah
site at PSAP. County 9.00
Facilitate and coordinate Cingular phase 2 testing on
site at PSAP. Warren County 13.00
Correct T-Mobile default routing time out issue, follow | Shenandoah
up on Ntelos phase 2 test result notification. County 6.25
Coordinate and facilitate Ntelos phase 2 testing, pre-
drive testing call with Intrado and Nextel for testing Spotsylvania
10/8/04. County 8.00
Phase 2 status review with carrier, scheduling of
wireless training session with PSAP. Status call with
TPCS, TCS and Cingular for testing. Coord and Spotsylvania
facilitate Nextel phase 2 testing. County 9.00
Coordinate and facilitate TPCS phase 2 testing at
PSAP. Scheduling of remaining testing with PSAP
and wireless training. Fredericksburg 8.50
Coordinate and facilitate phase 1 and phase 2 testing
with VZW. Fredericksburg 7.25
Spotsylvania
County,
Completion of SPCS phase 2 testing at PSAPs. Fredericksburg 9.00
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Coordinate and facilitate Cingular phase 2 testing.

Spotsylvania

Testing failed due to accuracy issues. County 9.25

Ntelos phase 2 deployment testing follow up with ALI Shenandoah

time stamp and missing ph2 data. County 13.00

Follow up with TCS ALI time stamp not updated at re-

bid, follow up w/ T-mobile default routing time out Shenandoah

problem. County 11.00

T-Mobile and Triton PCS phase 2 testing preparation | Greene County,

for PSAPs. Fluvanna County 6.00

Assist PSAP and LEC with CAS to NCAS conversion

(trunk steered ALI), confer w/PSAP ref TCS ALI data

stream causing ALl record to be dropped off at call Shenandoah

disconnect. County 8.00
Rappahannock

Advise PSAP re: CPE installation. County 2.00

Facilitate and coordinate VZW phase 2 testing on Shenandoah

site. County 12.00

Facilitate and coordinate phase 2 testing with TPCS Shenandoah

TDMA on site at PSAP. County 10.00

Assist PSAP with misrouted phase 0 wireless calls

from T-mobile. Madison County 4.00

TRAINING 12.75

While conducting testing and meeting in PSAPs

formal and informal training was provided to PSAP

personnel as to what the phase | and Il information

being displayed means and how it is to be processed. Region 12.75
TOTAL HOURS 234.00
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